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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Mugberia Gangadhar Mahavidyalaya

NAAC Re-Accredited B+ Level Govt. aided College
CPE (Under UGC XIlI Plan) & NCTE Approved Institutions

DBT Star College Scheme recipient

Ref. No.-M.G.M./ / /
From : The Co-ordinator,

Action taken Report for the academic year 2022-23

Si. No. Plan of Action

Achievements/Outcomes

1. Taken initiative to submit seminar
proposal to NAAC for funding

NAAC pleased to approve the proposal and
sanctioned Rs. 30000/-. (Thirty thousand only)

2. [Taken initiative to submit proposal for
funds related to pond water treatment
into safe drinking water

Implementation of solar assisted up-gradation of
traditional pond water into safe drinking water

3. [Initiation to prepare AQAR 21-22

Submission of AQAR 21-22

4. Initiation to conduct more certificate
' courses in the academic session 2022-

Various departments of the college have
conductednear about 15 new certificate courses

23 during the academic year

5. |Planning for NAAC re-accreditation | Initiating the process of IIQA and SSR submission
(4th cycle) for 4th Cycle accreditation of NAAC

6.  [Proposed for extension of library | Extension of library building has been completed
building

7.  |Proposed to submit the proposal of
Research Centre set up for science in
the college under Vidyasagar
University

Submission of research centre proposal to
Vidyasagar University on 15.09.22 for their kind
approval

8. [IQAC suggested to the faculties for
submitting research proposal to
various Government & Non-Govt.
funding agencies

Dr. Bidhan Chandra Samanta, Department of
Chemistry and Dr Wadut Shaikh, Department of
Physics have submitted Research proposal under
CRG to SERB

9. [[QAC suggested to the faculties for

Department of Chemistry had submitted proposal

faculties for submitting proposal to
Science Academies for organizing
lectures workshop

submitting seminar proposal to | for Two day’s Nationallevel Seminar on
various funding agencies Sustainable development in Chemical Sciences
to SERB and SERB sanctioned Rs 50000 for the
same.
10. IQAC suggested to the science | Department of Chemistry has sent the proposal to

Science Academies and they have approved two
day’s lecture workshops in chemistry and had
sanctioned one time funds of Rs. 123699.00.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Mugberia Gangadhar Mahavidyalaya

NAAC Re-Accredited B+ Level Govt. aided College
CPE (Under UGC XIl Plan) & NCTE Approved Institutions
DBT Star College Scheme recipient

Ref. No -M G M /

From

The Co-ordinator

Date . 2 5(0 §1207—3

Action Taken Report for the academic year 2021-2022

SL
No.

Plan of Action

Achievements/Outcomes

The IQAC has proposed a systematic planning guidance
on various activities of the DBT Star College Scheme
recipient departments namely Mathematics, Chemistry
and Zoology.

Chemistry and Zoology to obtain
2nd instalment of the grant. The
college has obtained its 2nd
instalment of Rs. 10.48 lakh from
the Ministry of Science and
Technology in this academic
year. (28.10.2021)

[QAC has initiated plan to increase a number of 30 hrs
certificate courses on various skill-based subjects in order
to strengthen skill development of the students. It is also
intended to run 26 certificate courses , Add on Courses ,
Short term courses and to execute the same, IQAC has
sent letters to all departments so that they can take
necessary steps to start the courses.

Apart from previous nine (09)
certificate courses, departments
of Mathematics, Physical
Education, Commerce and
Political Science had offered 30
hrs certificate courses for the
running session.

In the post covid scenario, it has been proved to be a
tough task for the HEI’s to keep the students inside the
campus. Keeping in mind of the same and keep the
students in the institutional teaching learning process, the
institute has decided to strictly follow 75% attendance of
the students.

In rural and backward colleges
the number of absentee has been
increasing day by day particularly
after the Covid-19 Pandemic.
Therefore  to  retain  the
satisfactory number of students in
the college hour, 75% attendance
has been fixed as mandatory and
implemented accordingly.

In order to meet the demands for more books by the
students in the central library, IQAC has proposed to
Governing Body for the extension of library building

In the last few years, large influx
of students into UG and PG
courses has been witnessed by the
institution. Therefore an average
demand per book has been
increased. As per proposal of the
IQAC, the Governing Body has
sanctioned and the construction
work began.

IQAC has suggested for book purchase for Central
Library

At the beginning of the fiscal
year, departments were asked to

p’\M&LJ /’]h‘s.»
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has provided teachers diary to
each department for their daily
task.

Feedbacks are considered as the backbone of an academic
institute. To render its best to the college, IQAC has
proposed modification and collection of feedback forms
regularly.

Feedback forms were modified,
distributed and collected for the
session 2021-22.

/Academic reform is necessary for both the students and
the teacher. Keeping in mind of the fact, Internal
assessment and innovative student centric programmes
has been proposed by the IQAC for effective teaching
learning according to NEP-2020.

Surprised  class test, PPT,
assignment solve, quizzing, wall
magazine, elocutions, recitations
etc are now being a part and
parcel of the academic Endeavour
of the college.

IQAC proposed to organize workshops on latest
parameters of NAAC SSR & AQAR for accreditation.

I. Two day’s Workshop on
Benchmarking Key Performance
Indicators (KPI) Latest
parameters of NAAC SSR for
Accreditation” was held on 10-12
August 2022. 2. One day State
Level Workshop on .
Benchmarking Key performance
Indicators (KPI), New parameters
of NAAC SSR and AQAR for
Accreditation was held on 16th

apply for an online course. To promote academic
extension work, IQAC has taken up a plan to make
MOU’s with nearby General Degree colleges as well as
National Industry body/Corporate Houses.

August 2022
To encourage the CAS aspirants, the IQAC has taken plan 1. 4 teachers have
to provide expertise to teachers. Regarding FDP/FIP successfully appeared for
during Covid-19 lockdown, teachers are encouraged to CAS and they have

upgraded to senior scale
according to Govt. order.
2. There are 09 FIP
(Orientation Programme),

08 FDP (refresher
Course), 03 Short term
Courses.

2. MOU done with General
Degree College -06 2.
MOU done with Industry
body - 10

— Printpal 20
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submit their demand list to the
Librarians and Rs. 3,25,401 were
spent to purchase books in this
fiscal year

The IQAC constantly monitoring the work done by the
Institutional Innovation Council (IIC). IQAC entrusted
I1C to develop more innovative idea generation activities,
IPR and entrepreneurship support.

The Institutional Innovation
Council (IIC) to a great extent
achieved satisfactory success by
providing new impetus in its
yearlong activities. Some of the
achievements of the session
2021-22 are given underneath 1)
Organized Impact lecture Scheme
—Phase-1, Two lecture in session-
1 and Two lectures in Session-2)
funded by the MIC, Institutional
Innovation Council, Govt. of
India held on September and
October 2021 on virtual platform.
2) Got 3.5/5 Star rating for year
wise  performance of the
Institutional Innovation council.
(Star Creative Appreciation) 3)
Best Poster award at the Regional
Meet held at Gurunanak Institute
of Technology , Kolkata

To foster the academic activities amid Covid-19
lockdown, the IQAC has facilitated webinars and other
programmes on virtual Platform despite of being confined
to our homes.

Nearly 67 programmes along
with  webinars  have  been
organized by the college on Zoom
and Google Meet platform.

To strengthen student supports towards competitive exam
and job opportunities like NET, GATE, JAM, TET,
WBCS, IAS, etc, the IQAC has taken plan to extend
support to various departments.

The departments of Nutrition,
Physical Education, Mathematics,
and Chemistry have already been
started taking classes on blended
mode. Books on competitive
exams have been procured and as
a result more than 25 students of
this academic session have been
qualified in different competitive
examinations.

IQAC has proposed to do Departmental Audit in its
meeting.

The IQAC has started
departmental audit on monthly
basis. It encourages departments
to self inspect of their educational
quality processes. It also helps the
department to look into its
strength and weaknesses. IQAC

9 Yld
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=t

Mugberia Gangadhar Mahavidyalaya

Bs\yz—
Principal “ %5)71‘)1’9



INTERNAL QUALITY ASSURANCE CELL (IQAC)
Mugberia Gangadhar Mahavidyalaya

NAAC Re-Accredited B+ Level Govt. aided College
CPE (Under UGC XII Plan) & NCTE Approved Institutions
DBT Star College Scheme recipient

Ref. No-MGM/ /| Date.. '9’07/2"22
From : The Co-ordinator,

Action taken Report for the academic year 2020-2021

SI. No. Plan of Action Achievements/Outcomes

1 Research proposal Took initiative for the preparation of DST
Project of Rs. 3,96,40,400/- entitled “
Proposal of i-Technology Business
Incubator-Creation a Culture of Innovation
& Entrepreneurship” Proposal has been

sent (22.06.2021)

2 Proposal for Research Center The proposal for research centre was sent
to the affiliated university for their
inspection

3 Construction of Women’s hostel According to the decision in its meeting of

the IQAC, the college has sent the
proposal of construction of new girl’s
hostel to the WBHE department for grant.
The amount of RS. 1 Crore has been
sanctioned by the WBHE and the
construction was completed as well as
opened for this year students.

- Conduct  of different  webinars, | Different webinars organized by the
conferences to support the research | college in order to maintain continuity of
practice of the college the research practice prevailed in the

college. In the year 2020-21 session, the
IQAC managed to organize several
National and International webinars by
bringing together scholars and teachers
from across India.

Prsnsaid s, oo —

IQAC Co-ordinator Mugberia Gangadhar Mahavidyalaya
Mugberia Gangadhar-Mahavidyalaya
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Vertical extension of Science building

The proposal for extension of science
building has been sent to the principal by
the IQAC for Physics, Physiology and
Botany departments. The Governing body
accepted the proposal and construction
started.

Preparation and submission of the
AQAR report 2019-20 and
implementation of the work to be done
for 2020-21 AQAR

The IQAC has been constantly monitoring
the preparation and submission of the
AQAR  2019-20 and  successfully
submitted the AQAR 2019-20 on 30.
12.2020. The future plan of action of
academic year 2020-21 has almost done
and a decision has been taken for
preparation of the AQAR report 2020-21
in last IQAC meeting.

Students Satisfactory Survey (SSS)
analysis, Session 2020-21

The IQAC has made a significant progress
over the years on the feedback system. A
teacher was assigned the duty for the
preparation of the form according to the
latest guidelines of the NAAC and the
same was uploaded to the website of the
college as well as shared in different
students group for their response.

Introduction to new PG programme on
M. Voc in Food Processing

PG programme on M.Voc in Food
Processing was started in the session 2020-
21

Conduct of IQAC meeting

A meeting was conducted in order to
frame the guidelines for data collection in
the lockdown period, As well as it has
been decided that the teachers will now on
maintain a diary for the departmental data
collection.

10

Initiation to implement of 1IC calendar
activity and self driven activities during
2020-21.

During 2020-21, the TIC of the college has
successfully completed 14 activities under
IIC and self driven activities and submitted
IIC annual report 2020-21. Also the
student and faculty innovators participated
in NIC, 2020.

11

Setting of high speed wi-fi in order to
strengthen the Web based teaching
learning initiative

In order to give access of high speed
internet to the teachers and students for
online classes, the IQAC has successfully
initiated the plan and internet connectivity
was established, now the campus is fully
wi-fi enabled campus.
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12 Examination related up gradation Online meeting was organized for all
teachers on Question paper setting as per
the regulation of the affiliating university.
Online uploading of attendance and
internal marks were smoothly conducted.
Digitalization of examination process,
online calculation of student attainment in
view of the course curriculum were also
conducted virtually.

13 Setting of high speed wi-fi in order to | In order to give access of high speed
strengthen the Web based teaching | internet to the teachers and students for
learning initiative online classes, the IQAC has successfully
initiated the plan and internet connectivity
was established; now the campus is fully
wi-fi enabled campus.

14 Prepare the NIRF data NIRF data has been prepared and uploaded

15 Green club initiative Planting of Saplings to curb the
global warming effect.

16 Relief programme Besides the institutional responsibility the

IQAC has been to a great extent practicing
its extended work in different form
towards the social cause. The location of
the Institution is fall within highly flood
prone zone area. Since 2008 recurrent
floods did a massive impact on the people
of this locality, this year to the entire area
have been submerge under the water for a
month. The mud houses of the students of
this college are also destroyed. With a
view to support those students IQAC with
the help of the college has extended help.

17 Construction of Cycle stand/Parking IQAC proposed to construct a Cycle
Stand/Parking to the Principal, Principal
conveyed to the GB President for financial
grant. It was Sanctioned.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Mugberia Gangadhar Mahavidyalaya

NAAC Re-Accredited B+ Level Govt. aided College
CPE (Under UGC XII Plan) & NCTE Approved Institutions
DBT Star College Scheme recipient

Ref No-M.GM./ /[ Date. 24//2 2020
From : The Co-ordinator,

Action taken Report for the academic year 2019-2020

Sl. No. Plan of Action Achievements/Qutcomes

1. The IQAC had reviewed all | The college had appointed 16 SACT with category
departmental ~ profiles  regarding | I and 54 SACT with category II. (here category I
teaching strengths. After verification, | means NET/SET or Ph.D degree holders)
it has requested the principal to
appoint the State Added College
Teacher (SACT) for Category 1 & 11
as per WB State Govt Order.
2 |Prepare the NIRF data NIRF data has been prepared and uploaded
3 Green club initiative Planting of Saplings in order to curb the effect of
the global warming
4  |Preparation and submission of the | The IQAC has been constantly monitoring the
AQAR report 2018-19and | preparation and submission of the AQAR 2018-19
implementation of the work to be | and successfully submitted the AQAR 2018-19 on
done for 2019-20 AQAR 19. 10.2020. The future plan of action of academic
year 2019-20 has almost done and a decision has
been taken for preparation of the AQAR report
2019-20 in last IQAC meeting.
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
Mugberia Gangadhar Mahavidyalaya

NAAC Re-Accredited B+ Level Govt. aided College
CPE (Under UGC XII Plan) & NCTE Approved Institutions
DBT Star College Scheme recipient

Ref. No.-M.G.M./ / /
From : The Co-ordinator,

Action taken Report for the academic year 2018-2019

Sl. No. Plan of Action Achievements/Outcomes
1. Initiation to submit seminar proposal | NAAC pleased to approve the proposal and
to NAAC for generating funding sanctioned Rs. 100000.00(One Lakh only)
2. |Initiation to prepare AQAR 2017-18 Submission of AQAR 2017-18

submitting proposal to WBDSTBT,
Govt. Of west Bengal.

3. [To develop at least twelve smart | Two virtual classes and ten smart classes have
classes in the college been developed.

4. Planning for NAAC re-accreditation | 3 Cycle of NAAC accreditation has been
(3" cycle) completed with CGPA 2.71

5. [Proposed for extension of library | Extension of library building has been completed
building

6. [IQAC suggested to the faculties for | Department of Chemistry submitted proposal for
submitting  seminar  proposal to | Two day National Seminar on Sustainable
various funding agencies development in Chemical Sciences to SERB and

SERB sanctioned Rs 50000 for the same.
7. [IQAC suggested to the faculties for Department of Chemistry, Nutrition and

Mathematics submitted proposals to WBDSTBT,
Govt. Of West Bengal and the said proposals
have been approved.
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